BY-LAWS

Arizona Law Enforcement Torch Run

For Special Olympics

Article I

Name, Mission, and Principal Office

Section 1.  Name  

The name of this program, Arizona Law Enforcement Torch Run, is hereafter referred to in these By-laws as “ARIZONA LETR”.  The program that ARIZONA LETR supports is SPECIAL OLYMPICS ARIZONA, hereafter referred to in these By-laws as "SOA".  

Section 2.  Mission  

The mission of ARIZONA LETR in partnership with our communities is to support SPECIAL OLYMPICS programs through raising funds and public awareness, while enhancing the quality of life of our athletes.  The ARIZONA LETR seeks to accomplish its mission by:

a. Coordinating the carrying of the Flame of Hope throughout ARIZONA by law enforcement personnel, culminating at the Opening Ceremonies of SOA Summer Games.

b. Raising funds through a variety of activities, including, but not limited to contributions, pledges, special events, and product sales.

Section 3.  Principal Office 

The principal office of the ARIZONA LETR shall be located at the principal place of business of SPECIAL OLYMPICS ARIZONA, or as the ARIZONA LETR Council may designate.  This office shall rest with the employee designated as the ARIZONA LETR liaison.  

Article II

Council
Section 1. 

The ARIZONA LETR Council shall consist of active or retired law enforcement personnel and shall be limited to no more than (2) two voting members per agency.  The ARIZONA LETR liaison shall be an ex officio member.  Other supportive community members, volunteers, and SOAZ personnel as approved by the Council shall also be ex officio members.  The members shall provide direction, support and coordination to further the ARIZONA LETR’s purpose throughout Arizona.  

Section 2. 

The ARIZONA LETR Council is responsible for managing, promoting, planning, expanding, and coordinating ARIZONA LETR activities throughout Arizona. The Council shall be the governing body of the ARIZONA LETR, and shall make policies, rules and decisions for the ARIZONA LETR consistent with the mission. Such policies, rules and decisions shall be consistent with those of the Special Olympics International Torch Run Executive Council.

Section 3. 

The Council shall have responsibility for planning and coordinating the running and arrival of the Flame of Hope to the Opening Ceremonies of SOA Summer Games.  The Council shall coordinate with each regional leg to ensure the timely arrival of the Flame of Hope at the host venue, including the scheduling of the dates that each participating regional leg agency shall receive and pass on the Flame of Hope to the next leg agency in their region.

Section 4.

The Council shall also provide oversight and support of all fundraising activities throughout Arizona. This shall include hosting an annual kickoff conference as well as presenting other workshops or seminars as reasonably requested to fulfill those goals set forth in these By-laws.  The Council shall have final approval of ARIZONA LETR sponsors and fundraising events.

Section 5. 

The Council has the authority to create standing or temporary sub-committees as necessary to achieve the mission.  Each standing committee shall include at least (2) two Council members, one of whom shall be the Chair of that committee.  Other committee members may be non-Council members and non-law enforcement personnel.  The Chair of each committee may choose the members of the committee.  The Council may at any time establish or discontinue any of its sub-committees.

Article III

Standing Committees
AZ LETR Council sub-committees will be responsible for completing assignments of the specific committee, in addition to any other duties as may be assigned by the AZ LETR Director. Annual review of sub-committees, appointments, and assignments is recommended. Sub-committee appointments are at the discretion of the State Director. Sub-committee chairperson(s) should be prepared to report to the full Council at all meetings and on conference calls. Sub-committee reports shall be part of the regular Council agenda and the Director shall call for sub-committee reports as practicable. Sub-committee chairs are authorized and expected to make decisions as advised by the simple majority of the sub-committee members. Sub-committees should set annual goals at the September meeting. 
Awards/Incentives Sub-committee: (4)

· Working within a budget and timeline, create awards/incentive levels and items for the Law Enforcement Torch Run.

· Work with vendors in obtaining best prices. 

· Recommended participating Council members (4). 

Corporate Sponsorship Sub-committee: (0) 

· Develop and implement the sponsorship strategy of the Arizona LETR. 
· Identify, cultivate, and deliver revenue to SOA from sponsorship support. 
· Recommended participating Council members (2). 

Guardians of the Flame Sub-committee: (1)
· Determine criteria and nomination process for selecting Guardians of the Flame prior to Summer Games Opening Ceremonies.

· Develop communication and announcement of selected agency. 
· Determine Guardians of the Flame t-shirt design.  

· Recommended participating Council members (4).  

Media Sub-committee: (2)

· Develop Torch Run brochures, posters, videos, etc., working in conjunction with the public relations department of Special Olympics Arizona. 

· Strive to ensure appropriate display of law enforcement material, representing the diversity of law enforcement agencies.
· Approve copy, layout, and design of materials before printing.
· Develop professional public relations plans and activities to assist local and Final Leg efforts. 
· Oversee concept and selection of t-shirt designs relative to logo consistency.

· Submit articles to law enforcement publications throughout the state.

· Recommended participating Council members (2).  

Merchandise Sub-committee: (4)

· Working within a budget guideline, create and implement a process for t-shirts including sales, etc.

· Bid t-shirts price out to vendors a minimum of every two years.

· Develop t-shirt distribution process, as needed.

· Recommended participating Council members (4). 
Outreach Sub-committee: (3)

· Assist in providing contact and making introductions to representative memberships or business contacts. 

· Develop an outreach process for individuals, departments, and groups. Identify those prospective individuals, departments, and groups to target.

· Arrange presentations where appropriate.

· Recommended participating Council members (4) to include LETR Council Director/Co-Director(s) and SOAZ LETR Director. 
State Conference Sub-committee: (5)

· Responsible for coordinating and planning all activities associated with the Arizona LETR Coordinators Conference, including but not limited to: Coordinators Conference Manual, facilities, agenda, training, registration, catering, and hospitality room. 

· Recommended participating Council members (4) to include the LETR Council Director/Co-Director(s) and SOAZ LETR Director 

Torch Run Sub-committee: (1)

· Work with Leg Coordinators to plan logistics, and provide oversight and technical support.  

· Ensure that all volunteer and support needs are met to effectively implement a successful Final Leg.

· Recommended participating Council members (7).








Article IV

Election to Office

Section 1.  Council Member

Any active or retired law enforcement personnel can make application to serve as an Council Member at any time.  An application must be submitted to the Council with the applicant’s agency head’s written endorsement.  The written endorsement may be waived at the Council’s discretion.  All Council Members shall have a signed agreement on file. 

Section 2.  Assistant ARIZONA LETR Director

The ARIZONA LETR Director shall appoint an Assistant Director with the approval of the Council based on memos of interest received.  The Assistant Director shall have served a minimum of (1) one year on the Council before being appointed.  The Assistant Director shall have a letter of approval from their agency’s head on file.



Section 3.  ARIZONA LETR 
State Director or Co-Director 
Applications for ARIZONA LETR State Director shall be accepted by the Council.  Candidates must provide, at the time of application, a signed letter from their agency’s head approving of their involvement.  The ARIZONA LETR State Director shall have served a minimum of (1) one year as a voting member of the Council before being considered.  A list of candidates shall be provided to the Council for vote.  Voting shall take place at the first Council meeting following the Opening Ceremonies of Special Olympics Arizona Summer Games.

Section 4.  Resignations

Any Council member may resign by delivering written notice to the Director or Co-Director of the Council, 
or by giving verbal notice at any Council meeting.

Section 5.  Removal

At a meeting of the Council where notice is given to the affected parties, any member may be removed for cause by the Council whenever, in its judgment, the best interest of the ARIZONA LETR would be served.  

Article V

Duties and Responsibilities

Section 1.  ARIZONA LETR Director

The ARIZONA LETR Director shall call for meetings and/or conference calls to transact the business of the ARIZONA LETR.  In conjunction with the ARIZONA LETR Liaison, the Director shall establish an agenda for each Council meeting and conference call.  The Director shall preside at, and manage, all meetings of the Council and shall be the spokesperson for the Council.  The Director shall appoint committees as needed to further the ARIZONA LETR and shall formulate and present annual Goals and Objectives to the Council.  The Director shall provide support and leadership to the day-to-day operations of the ARIZONA LETR including, but not limited to, finances, budgeting, product sales, and general business.  The Director shall also fulfill other duties as directed by the ARIZONA LETR Council.

Section 2.  Assistant ARIZONA LETR Director

The Assistant ARIZONA LETR Director shall assume the duties and responsibilities of the Director during his/her absence and shall perform other duties as directed by the Director or the Council.

Section 3.  AZ LETR Council Member

AZ LETR Council Members shall attend meetings, serve on committees and attend SOAZ events in compliance with the member agreement. 

Article VI

Terms of Office/Quorum

Section 1.  ARIZONA LETR Director

The Director shall be a voting member of the Council.  The term of office for the Director shall be (1) one year, commencing September 1 and ending August 31 of the following calendar year.  The Director should serve as an Council member in good standing, for at least (1) one year prior to their application to the Directorship.  The Director may serve additional terms subject to the application process.

Section 2.  ARIZONA LETR Assistant Director

The Assistant Director shall be a voting member of the Council.  The Assistant Director shall take the Director's position if the Director leaves prior to his/her term expiring. The Assistant Director shall be appointed by the ARIZONA LETR Director with the approval of the Council. The term of office for the Assistant Director shall be (1) one year.  The Assistant Director may serve additional terms subject to the application process.  An Assistant Director should serve a minimum of (1) one year on the Council in good standing before being appointed.

Section 4.  Quorum

A quorum shall consist of (4) four Council members, one of which must be the Director or Assistant Director.

Article VII

Discrimination Prohibited
Section 1.  Discrimination Prohibited

In administering its affairs, the ARIZONA LETR shall not discriminate against any person on the basis of race, creed, color, national or ethnic origin, gender, age, sexual orientation or disability.

Article VIII

Review and Amendment of By-laws

Section 1.  Amendment of By-laws

These By-laws may be approved or repealed at the annual Coordinator’s Conference by an affirmative vote of a majority of members.

Section 2.  Annual Review of By-laws

Prior to the annual Coordinator’s Conference, the Council shall review these By-laws and recommend changes approved by an affirmative vote of a majority of voting Council members.

�Do we need to keep Assistant Arizona LETR Director? 


�Added State and Co-Director 


�Added Co-Directot
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